
What is the Connect Willmar Initiative

Connect Willmar is an Initiative that will improve internet access for the City of Willmar!

Access to high-speed internet has become a crucial component for the economic and
social development of the community. Recognizing this need, Willmar is taking a significant
step forward by introducing a city-wide open-access fiber optic network through a public-
private partnership with Hometown Fiber.

This initiative that will bring directly connected fiber lines to each residence and business
in the city of Willmar. The infrastructure will be built and owned by the city of Willmar. This
infrastructure will allow and provide multiple ISPS the ability to offer services on this fiber
infrastructure, adopting an "open access" system. 

The Need for Fiber Optic Connectivity:
In today's interconnected world, reliable and fast internet is vital for various aspects of
daily life, including remote work, online education, healthcare, and entertainment. A robust
internet infrastructure is the backbone of a thriving community. As the demands for high-
speed internet continue to grow, traditional broadband infrastructure often falls short of
meeting the needs of a modern, digitally connected community.

The Fiber Optic Solution:
To address this challenge, Willmar is turning to fiber optic technology. Fiber optic networks
use thin strands of glass or plastic to transmit data using pulses of light, providing faster
and more stable internet connections compared to traditional copper-based networks. 
What makes the Willmar initiative even better is its commitment to an open-access model.

The Open-Access Advantage:
One of the key features of the proposed fiber optic infrastructure is its open-access nature.
Open access means that multiple service providers can operate on the same
infrastructure, fostering healthy services and giving residents and businesses a choice in
their internet service providers. This model encourages innovation, and affordability, and
ensures that consumers have access to a variety of services tailored to their specific
needs.



Community-Focused Approach: 
The Connect Willmar Initiative prioritize the needs of the community by offering
affordable pricing, equitable access, and tailored services that address local
requirements. This approach aims to ensure that all residents have equal opportunities
to access the benefits of the fiber optic infrastructure.

Economic Development:
 A robust broadband infrastructure can attract new businesses, entrepreneurs, and
investments to a community. Municipal networks create a conducive environment for
economic growth, fostering innovation, job creation, and increased competitiveness.

Public Ownership and Local Control: 
In this model, the city retains ownership of the broadband infrastructure, allowing for
greater control over their community's internet infrastructure, ensuring that decisions
are made in the best interests of the residents and businesses with service quality, and
network management. This ensures that the internet service prioritizes community needs
over profit motives, fostering affordable access and digital equity. Enables the delivery of
e-government services, smart city applications, and improved communication channels
between citizens and local authorities. These advancements enhance public safety,
education, healthcare, and overall quality of life within the community.

Neutral Platform:
In this initiative, the city acts as a neutral facilitator, providing an unbiased platform that
allows ISPs to connect with consumers. The city ensures fair access and equal
opportunities for all ISPs, regardless of their size or market presence. Preventing
monopolistic practices, the open access model promotes a level playing field for ISPs.

Consumer Choice and Flexibility:
Open Access empowers consumers by offering a variety of ISPs and service plans to
choose from. Users have the freedom to select the provider that best meets their needs
in terms of pricing, speed, reliability, and customer support. 

Data Privacy and Security:
Prioritize data privacy and security, the city can set stringent regulations and standards
to ensure that ISPs adhere to privacy laws and protect user data. Additionally, the
municipality can establish network security protocols to safeguard against cyber threats
and ensure a safe online experience for users.



Public-Private Partnership:

In an increasingly interconnected world, access to the internet has become essential for
economic growth, social progress, and individual empowerment. One such solution
gaining traction is the concept of a Public-Private Municipal Internet.  Recognizing this,
the city of Willmar started exploring this solution in 2022 along with Hometown Fiber to
ensure Willmar’s broadband future was meet and capable for many years.

This Public-Private Municipal Internet is a collaborative effort between the city of
Willmar and Hometown Fiber in a partnership to build and manage a community-based
broadband network. It involves a shared responsibility between the City and Hometown
Fiber to ensure affordable, reliable, and high-speed internet access for all residents,
businesses, and public institutions within Willmar's geographic area.

Key Components and Benefits

Infrastructure Development:
The deployment of broadband infrastructure such as fiber optic cables and other
technologies will serve as the backbone for delivering internet connectivity to the
community. The city’s partnership with Hometown Fiber provides their expertise in
planning and the execution of this very specific infrastructure deployment to ensure the
goals are meet.

Technical Expertise and Management:
Building and managing a broadband network require technical expertise and ongoing
maintenance. The city of Willmar developed this partnership with Hometown Fiber for
the technical know-how and experience in network deployment.

Infrastructure Financing:
The city of Willmar will pay for the network through bonds or other financial options, the
debt obligation will be paid back through the revenue generated from the network
operations. Once the debt is paid back the revenue stays in the community.

Timeline:
The infrastructure is planned to be constructed in phases throughout the city with
construction planned to start in spring 2024.


